California Project Management Methodology (CA-PMM) Requirements Summary

CA-PMM Requirement

Projects Approved Prior to
January 1, 2009

Projects Approved After
January 1, 2009

Use of CA-PMM, Not required for IT Projects well All'IT Projects
including Toolkits underway with final solicitation

responses received.

All other IT projects — case by case

determination by the OCIO.
IT Project Complexity Not required unless there is an All IT Projects

Assessment

SPR to be submitted.

Status Reporting

All projects reportable to the OCIO.

All projects reportable to the OCIO.

Project Manager Must | NA Medium and above sized projects:
Meet CA-PMM (CalQ) Project Managers must obtain
Training CalQ status by 90 days after ITPL
Requirements release (i.e., by July 9, 2009).
Minor and small projects: Project
Managers must obtain CalQ status
by 180 days after ITPL release
(i.e., by October 9, 2009).
Team Leads Must NA Medium and above sized projects:
Meet CA-PMM (CalQ) Project Managers must obtain
Training CalQ status by 120 days after ITPL
Requirements release (i.e., by August 9, 2009).
Minor and small projects: Project
Managers must obtain CalQ status
by 180 days after ITPL release
(i.e., by October 9, 2009).
Executive and Encouraged Encouraged

Sponsor Training




